Charleston County
Criminal Justice Coordinating Council

FY 21-23 Strategic Plan Initiatives

Community Engagement & Addressing Inequity

W

Community-engaged research study on
the impacts of racial & ethnic
disproportionality & disparity

Development of a Race Equity
Fellowship program

Increasingly accessible and available
information

Strengthening Jail Diversion & Deflection from the
Criminal Justice System

Small-scale pilot program to improve  Research into the impacts of diversion & Dashboards of trends in crime, diversion

outcomes among familiar faces and deflection on criminal justice and . .
X and deflection, arrests and jail use
uncover system gaps behavioral health outcomes
| Focusing on Fairness & Reentry .
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Improving information access about
available services among justice-involved

Steps to ensure fair, just and

meaningful bond hearings such as Development of a proposal for better

pretrial options

observations and dashboards populations
I Case Processing Advancements .
Analysis of key case processing
indicators in General Sessions Court to General Sessions Court text reminders Routine jail population review

help problem solve

cjcc.charlestoncounty.org



